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Guidance from the Christ Church Bangkok Constitution about required reports
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ii.
fi.

iv.
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A report on the work of the parish by the Vicar, together with a presentation of
plans and priorities for the coming year.

A report on the financial status of the parish by the Hon. Treasurer.

The audited accounts of the parish for the year ending 31st December
immediately preceding the meeting.

A report upon the fabric, goods, and ornaments of Christ Church by the
Churchwardens.

An estimate of the cost of maintaining the buildings and grounds of the church
and providing for the ministries of the church for the current year presented by
the Churchwardens.

Included reports
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Vicar’s report
Treasurer’s report
2024 audited accounts
Wardens’ report
Estimate of costs to support the maintenance and ministries of the church
(2025 budget highlights)
Committee reports
a. Children and youth ministry
b. Grounds, maintenance, security (including report on the fabric, goods,
and ornaments of Christ Church)
Karen ministry
Outreach
Social and Women’s Fellowship
Staffing
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Vicar’s AGM Report

‘Strive for full Restoration, encourage one another, be of one mind, live in Peace. And the
God of love and Peace will be with you’. (2 Cor 13.11)

| arrived in Bangkok on the 5" December last year and almost immediately was whisked into
all the preparations for Christmas. Once again this was a very special time to be at CCB and
see so many attending the services, the church was often packed over the period, the
mulled wine and mince pies seemed to be a hit once again.

The first PCC | attended was at the end of January, it was at that meeting that | proposed
three objectives that | would like to focus on during my third visit to CCB as Interim Vicar.
The Archbishop of Singapore had given me a license for a period of six months.

The first objective was to restore the church building. | soon became aware, after my arrival
that the church, both internally and externally, was in a poor state of repair. There were a
series of cracks especially on the Sathorn side of the church and over the arches. Externally
the gutters were full of vegetation and needed clearing out, rain had obviously poured in
over the years and this had caused the cracks to expand. We went out to tender and several
companies, six in total, gave us a wide-ranging series of quotations, from a quarter of million
to 4 million Baht to do the work! But before we could begin the work, we needed to be sure
that the cracks were not related to a much more serious issue, that of subsidence.

We sought expertise from several people and consulted widely. The conclusion was reached
that the church was suffering from subsidence, and more exploratory work was required. At
the PCC meeting, in March, we commissioned an architectural company to carry out 5/6
small exploratory inspection points, around the church, to determine the state of the
wooden foundations and the degree of subsidence.

| was hoping that we could have had the church repaired and repaired before the
Archbishop came on the 4" May, for a Confirmation Service. CCB will celebrate her 120t
anniversary at the end of April, it would have been fitting to have had the church beautifully
painted and repaired for this anniversary. However, we are now in a much stronger
position, being fully aware of the scale of the issues facing the church going forward. The
PCC are committed to improve all the buildings on the campus, a piece work that will last for
many years to come.

My second objective was to ask the PCC to review the churches ministry to Asylum Seekers
and Refugees (ASR). The numbers of ASR have grown very significantly over recent years.
We are currently offering support to 50 families, of these 15 are on the Life Raft
programme. There are 35 families on the waiting list, this represents a total of 123 adults
and 50 children. Each Sunday we have been serving a full lunch for up to 250 ASR. So many
of these families are in real need, but the resources we have at CCB do not match the
growing need of so many, financial need, emotional need, medical needs and the regular
basics, like covering Rent payments, food etc.



| was also aware that the support staff for ASR were becoming exhausted by the constant
demands and needs of the ASR community. In the PCC meeting in March, we decided to
review our ministry as a church to the ASR. We produced a leaflet in both English and Urdu
explaining the situation and listing clearly what we can and cannot offer, we distributed this
for the first time on the 13 of April, and a meeting was held in church after the morning
service on that day when 60/70 ASR attended, we explained the new way forward. We are
stopping the full lunches on Sunday for a period, a time to review and to determine what
might be the best way forward in our ministry to this large community. We may well decide
to continue with the lunches as before, or possibly holding the lunches once a month, or
alternatively providing monthly food parcels to the ASR. It needs to be stressed that CCB is
primarily a church community who are centered around the worship of God; to feed the
flock and be a witness in the world. We are not a refuge centre, or a soup kitchen, but a
worshipping community. We will monitor developments over the summer period and then
review how best to move forward in August/September. We are of course, not alone in
facing these dilemmas, as other churches and charities are facing larger demand with less
resources too.

The third objective was to review and refresh our policy for the care and protection of our
children. Sue my wife had worked on this in 2020/2021, the PCC endorsed this policy in
January 2022. The Child Protection Policy (CPP) followed the guidelines from the diocese of
Singapore. However, the (CPP) was never implemented after March 2022.

When we arrived back to CCB in December 2024 we needed once again to establish the
policy which required the full agreement of the PCC, this was done in the February meeting
of the PCC this year, some initial training and the Safe Recruitment model has been
completed and implemented.

| have endeavoured to widen the group of people who play a part in our worship,
intercessors, worship leaders, readers and preachers, this pool of people has been
extended. We have followed two series of themed services in the weeks after Christmas,
firstly in the season of Epiphany called, ‘The gifts we Bring’ for six weeks. Then we followed
a series of based on the Beatitudes in Lent, with visiting preachers sharing their experience
and expertise on this theme.

It has been a joy to lead both the Confirmation Course and the Alpha course this year, we
have 11 people being Confirmed on the 4" May and the Alpha Course has around 30 people
attending. | have been humbled by those who have come into a deeper faith through these
courses and by those members of the congregation willing to share leadership with me of
the groups.

| am also saddened to say that amongst so much of the church which is moving forward and
growing in faith there are still some members of the church who seem determined to return
to the chaos and disunity that the church experienced last year. | pray for the grace of God
to know how best to manage these difficult and demanding situations.

The PCC has worked hard at improving the way they communicate to the congregation; new
initiatives have proved successful in sharing news and developments, there is always more
to do but great strides have been made over the past months. | have been blessed to have a



good, supportive Standing committee. Both Church Wardens, Chris and Robin, treasurer
Prince and secretary Annette have given excellent service and support too, thank you.

Sue and | will be in CCB for a little while longer and | will do all | can to prepare the church,
as best | can, for a new Incumbent and | hope the church will not have to wait too long for

the next appointment.

| close by thanking my wife Sue who has done so much in supporting me and offering help
and support to many others at CCB and beyond.

Rev Norman Jones



Treasurer’s Report 2024

By the Grace of God, Christ Church’s asset base grew in 2024 despite significant one-time costs incurred during the
year. A deficit of 863,178 THB at the CCB operations level (1.34) was largely offset by the growth in funds put aside for
the Youth Ministry of 715,000 THB and this, along with the surplus from the Karen Ministry (3.7) of 940,742 THB, yet to
be used project donations (2.3) of 218,000 THB and other items, resulted in CCB’s asset base increasing by 1,148,232
THB to reach 29,340,747 THB.

At the operational level, total income of 11.3 m THB was split between Members’ Offerings of 6.1m THB and Other
Receipts of 5.2m THB. This was against expenses of 12.2m THB of which the largest proportion was employment
expenses of 6.0m THB. Employment expenses were around 0.65m THB over budget and included one-time costs related
to the change in leadership in November.

With respect to funds obtained for the use of the Old Vicarage, the Sinking Fund remains at 3.1m THB while the amount
put aside for the Youth/Assistant Pastor recruitment has risen to 2.2m THB.

The financial outlook for 2025 is cautiously positive. The 2025 Budget sees decreases in both income (5%) and expenses
(5%), in particular reflecting the transition away from a full Sunday lunch offering. The Repairs and Maintenance budget
has also been increased to reflect higher expected needs within the Vicarage and church compound. The CCB
operational budget is for a small surplus of 118,654 THB for the full year.

The Karen Ministry anticipates a major cost outlay for construction of the volunteer house (3.6 m THB) for which funds
are already in place, and this is reflected in the budget. The ministry cashflow is expected to be balanced otherwise.

As always, | would like to take the opportunity to thank, on behalf of the PCC, all those who have supported the finance
work in the past year and especially Khun Panijit for her hard work and patience.

Princeya Artpradid (Treasurer)



INDEPENDENT AUDITOR'S REPORT
To The Parish Church Council of CHRIST CHURCH BANGKOK(ENGLISH)

I have audited the financial statements of CHRIST CHURCH BANGKOK(ENGLISH) .
(the Church), which comprise the statement of financial position as at December 31, 2024,
the statement of revenue and expense, and the statement of change in net assets for the
year then ended, and notes to the financial statements, including a summary of significant
accounting policies.

In my opinion, the accompanying financial statements present fairly, in all material respects,
the financial position of the Church as at December 31, 2024, and its financial performance
for the year then ended in accordance with Thai Financial Reporting Standard for Non-
Publicly Accountable Entities.

Basis for Opinion

I conducted my audit in accordance with Thai Standards on Auditing. My responsibilities

under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements section of my report. I am independent of the Church in accordance

with the Code of Ethics for Professional Accountants including Independence Standards
issued by the Federation of Accounting Professions (Code of Ethics for Professional

Accountants) that are relevant to my audit of the financial statements, and I have fulfilled

my other ethical responsibilities in accordance with the Code of Ethics for Professional

Accountants. I believe that the audit evidence I have obtained is sufficient and appropriate

to provide a basis for my opinion.

Responsibilities of Committee and Those Charged with Governance for the
Financial Statements

Committee is responsible for the preparation and fair presentation of the financial
statements in accordance with Thai Financial Reporting Standard for Non-Publicly
Accountable Entities, and for such internal control as committee determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, committee is responsible for assessing the Church’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless committee either intends
to liquidate the Church or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Church’s fi nancnal

reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes my opinion. Reasonable assurance is a high level of
assurance, but is not a guaraniee that an audit conducted in acordance with Thai Standards
on Auditing will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.




As part of an audit in accordance with Thai Standards on Auditing, I exercise professional
judgment and maintain professional skepticism throughout the audit. I also:

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose, of
expressing an opinion on the effectiveness of the Church'’s internal control.

° Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by committee.
o Conclude on the appropriateness of committee’s use of the going concern basis of

accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Church’s ability .to
continue as a going concern. If I conclude that a material uncertainty exists, I am required
to draw attention in my auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify my opinion. My conclusions are based on
the audit evidence obtained up to the date of my auditor’s report. However, future events
or conditions may cause the Church to cease to continue as a going concern. '

° Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

I communicate with committee regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that I identify during my audit.

fmg.;....l.. ..............

Soraya Jirapornthipsakul
Certified Public Accountant Registration No.8189

72 Bangkuntien Road, Samaedum,
Bangkuntien, Bangkok Thailand.
Date 25 March 2025




CHRIST CHURCH BANGKOK

STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2024, 2023

UNIT: BAHT
Notes 2024 2023
ASSETS
CURRENT ASSETS
Cash and Cash equivalents 4 29,098,116.02 28,146,173.95
Trade and Other Receivables 5 327,700.34 -
Total Current Assets 29,425,816.36 28,146,173.95
NON-CURRENT ASSETS
Equipments (Net) 6 115,570.81 -
Other non current assets 7 96,000.00 96,000.00
Total Non-Current Assets 211,570.81 96,000.00
Total Assets 29,637,387.17 28,242,173.95
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Other Short-term Provisions 8 3,077,000.00 3,125,000.00
Trade and Other Payables 9 85,611.63 -
Total current liabilities 3,162,611.63 3,125,000.00
NON CURRENT LIABILITIES :
Other non current liabilities 10 93,000.00 94,650.00
Total Non-Current Liabilities 93,000.00 94,650.00
Total Liabilities 3,255,611.63 3,219,650.00

NET ASSETS

Unrestricted
Restricted

Increase (Decrease) in Net Assets
Total Net Assets
Total Liabilities and Net Assets

(The accompanying notes are an integral part of the financial statements)

24,374,152.61
648,371.34
1,355,251.59

19,877,471.06
648,371.34
4,496,681.55

26,381,775.54

25,022,523.95

29,637,387.17

28,242,173.95




CHRIST CHURCH BANGKOK
STATEMENT OF REVENUE AND EXPENSES

FOR THE YEAR ENDED 31 December 2024,2023

SUPPORT AND REVENUE
SUPPORT
Offertory (Unrestricted)
Offertory (Restricted)
Total Support

REVENUE

Goods and Facilities Donation
Interest

Total Revenue

Total Support and Revenue

EXPENSES
Ministries Expenses (Unrestricted)
Ministries Expenses {Restricted)
Administrative Expenses
Total Expenses
INCREASE IN NET ASSETS

Notes

UNIT: BAHT
2024 2023

6,224,804.55 6,727,482.26
5,033,119.50 6,129,829.87
11,257,924.05 12,857,312.13
5,581,500.70 5,559,358.00
132,448.69 84,663.62
5,713,949.39 5,644,061.62
16,971,873.44 18,501,373.75
200,137.70 224,822.00
5,756,961.57 5,188,940.00
9,655,522.58 8,590,930.20

15,612,621.85

14,004,692.20

1,359,251.59

4,496,681.55

(The accompanying notes are an integral part of the financial statements)




CHRIST CHURCH BANGKOK
STATEMENT OF CHANGE IN NET ASSETS
FOR THE YEAR ENDED 31 December 2024,2023

UNIT: BAHT
REVENUE EXCEED EXPENSES
RESTRICTED UNRESTRICTED Total
Balance as at 1 January 2023 648,371.34 19,877,471.06 20,525,842.40
Increase (Decrease) in Net Assets - 4,496,681.55 4,496,681.55
Balance as at 31 December 2023 648,371.34 24,374,152.61 25,022,523.95
Increase (Decrease) in Net Assets - 1,359,251.59 1,359,251.59
Balance as at 31 December 2024 648,371.34 25,733,404.20 26,381,775.54

(The accompanying notes are an integral part of the financial statements)




CHRIST CHURCH BANGKOK
NOTES TO FINANCIAL STATEMENT
FOR THE YEAR ENDED 31 December 2024,2023

UNIT: BAHT
1. BASIS OF PREPARATION OF THE FINANCIAL STATEMENTS
The Financial statements have been prepared in accordance with TFRS standards for Non Publicly Accountable Entities
(2022) enunciated under the Thai Accounting Profession Act B.E. 2547. The presentation of the financial statements has been
made in compliance with the stipulations of the Notification of the Department of Business Development dated on 2023, issued
under the Thai Accounting Profession Act B.E. 2543.

During year 2022, Federation of Accounting Profession ("FAP")'s announcement No., 48/2565 dated on November 14,
203_!2 allow Church to adopt Thai financial Report Standards for Non-Publicly Accountable Entities (TFRS for NPAEs) (2022)
which effective for accounting period beginning on or after 1 January 2023.

During year 2024, Church committee agreed to change in accounting policy to prepare the financial statement in
accordance with TFRS standards for Non Publicly Accountable Entities {2022).

2. GENERAL INFORMATION '

Christ Church is an Anglican church in Bangkok (CCB-English Section), Thailand. It is a parish of the Anglican Church in
Thailand within the Diocese of Singapore. It is English language congregation section located on 11 Convent road, Silom,
Bangrak, Bangkok, Thailand. It is non profit organization which committed to many merrit activities such as Karen people
supporter, Children and Refugee supporter, etc.

3. SIGNIFICANT ACCOUNTING POLICIES
Significant accounting policies adopted by the Church are summarized as follows :-
3.1 Support and Revenue recognition and expenses
Offerring and Facilitated Donation
Offerring and Facilitated donation are recognised in the statement of Revenue and Expenses as they accrue.

Interest Income
Interest income is recognised in the statement of Revenue and Expense as it accrues.

Cost and expenses
Cost of service and expenses are recognised in the statement of reveneue and expense as they accrue.

3.2 Cash and Cash Equivalents
Cash and Cash equivalents consist of Cash on hand and deposit in Financial institutions which are current account,
saving account, and less than three month deposit.

3.3 Equipment (Net)
Church has recognized equipment at cost less accumulated depreciation.

3.4 Provisions

Provisions are recognized when the Church has a present obligation as a result of a past event, it is probable that
an outflow of resources embodying economic benefits will be required to settle the obligation, and a reliable estimate
can be made of the amount of the obligation.




CHRIST CHURCH BANGKOK
NOTES TO FINANCIAL STATEMENT
FOR THE YEAR ENDED 31 December 2024,2023

, UNIT: BANT
4. CASH AND CASH EQUIVALENTS
2024 2023
Petty Cash 39,011.00 86,112.25
Saving Account - SCB 22,583,389.81 21,680,401.69
Saving Account - GHB 6,475,715.21 6,379,660.01
29,098,116.02 28,146,173.95
5. TRADE AND OTHER RECEIVABLES
2024 2023
Prepaid expense 62,704.34 -
Accrued revenue 250,996.00 "
Loan to Staff 14,000.00 b
327,700.34 -
6. EQUIPMENT {NET)
at 1/1/2024 NCREASE DECREASE As at 31/12/2024
Equipments
Utility Euipment - 22,478.00 - 22,478.00
Music Instrument - 112,143.00 - 112,143.00
- 134,621.00 - 134,621.00
Accumulated deprecialtion
Utility Equipment 2,061.30 - 2,061.30
Music Instrument - 16,988.89 - 16,988.89
- 19,050.19 - 19,050.19
Total Equipments (Net) - 115,570.81
7. OTHER NON CURRENT ASSETS
2024 2023
Electricity Deposit 96,000.00 96,000.00
96,000.00 96,000.00




CHRIST CHURCH BANGKOK
NOTES TO FINANCIAL STATEMENT
FOR THE YEAR ENDED 31 December 2024,2023

UNIT: BAHT
8. OTHER SHORT-TERM PROVISIONS
2024 2023
RCOC Sinking Funds 3,077,000.00 3,125,000.00
3,077,000.00 3,125,000.00
9. TRADE AND OTHER PAYABLES
2024 2023
Other Payable 85,611.63
85,611.63 -
10. OTHER NON-CURRENT LIABILITIES
2024 2023
Rental Deposits 93,000.00 94,650.00
93,000.00 94,650.00
11. OTHER INFORMATION
During year 2024, Christ Church Bangkok has acquired new assets for new projects and old equipment
replacement as follows:-
Description Amount
1 Lighting improvement for Lihall 454,343.89
2 Karen's building 334,000.00
3 Organ maintenance 30,000.00

818,343.89




Wardens Report

Annual General Meeting 2024-2025

Vicar’'s Warden:

The Vicar's Warden, Shirley Langgie, was appointed by Rev. Matthew Fitter on 2 June 2024
AGM and served until January 2025, when she stepped down. Rev. Norman Jones
subsequently appointed Chris Rajakarier to serve in her place.

People’s Warden:
Mr. Robin Shell was elected People’s Warden at the Annual General Meeting (AGM) on 2
June 2024 and will serve until the AGM of 2025.

1.

2.

Collaborating with the Vicar: The wardens worked in close collaboration with the
Vicar, Rev Matthew, until his departure at the end of November.

PCC meeting: Monthly PCC meetings were held mostly on zoom in 2024, changing
to mostly in-person meetings in 2025.

Town Hall meeting: The Wardens participated in a special “Town Hall” meeting of
the congregation held on August 25" and chaired by the Dean, Rev Yee Ching Wah,
to discuss some concerns raised by a few members of the congregation. Several
useful suggestions were made most of which have been implemented or are in
process of being implemented by the PCC.

Appointment of Interim Vicar: Together with the rest of the PCC and Diocese, we
recruited Rev Norman Jones to serve as Interim Vicar on a 6-month contract
(extendable by mutual consent) from early December 2024.

Collaborating with the Interim Vicar: The Wardens held regular monthly meeting
with the Vicar from December 2024 onwards, plus occasional extra one-off meetings,
to effectively manage and plan church activities.

Enhanced Communication: Following up on some recommendations made, the
PCC re-introduced the practice of providing a summary of key decisions taken at
each PCC meeting in the weekly church bulletin distributed to all congregants at the
Sunday services to promoting greater transparency and fostering trust within the
church community.

Launch of Parish Newsletter: A parish newsletter was also introduced in January
2025 and a second edition in March, with the plan to continue the practice of a
newsletter on a regular basis.

Electoral Roll (ER) Policy Implementation: Following the Town Hall meeting, a
dedicated working committee was formed to establish a comprehensive Electoral
Roll (ER) policy for Christ Church. The committee has been tasked with developing a
robust framework that ensures clarity, fairness, and alignment with CCB and Anglican
governance. This includes outlining the application process, eligibility criteria,
approval timelines and appointing three ER Officers. The completed policy is now
available for reference on the church website at
https://www.christchurchbangkok.org/pccandpolicies.

ER and AGM Process: Thanks to detailed work by the ER Officers, the whole
process of application to serve on the ER, the criteria to be accepted for ER and
timeline and approval process was reviewed and updated leading up to the AGM
scheduled for 11 May 2025. We assisted in clarifying that the ER consists of people
eligible to vote for the lay leadership positions to serve on the church council under
the leadership of the Vicar and overall, under the leadership of the Bishop of
Singapore and the Dean of Thailand. In addition to the ER list there is another list of




all members of the church (parish list/mailing list) to which every congregant is
encouraged to belong and we welcome everyone to take part in our worship.

10. Safeguarding Children Policy: PCC has prioritised the reinstatement of the
Safeguarding Children’s Policy and appointing two Child Protection Representatives.
This includes the development of comprehensive training for all volunteers and staff
to ensure the safety and wellbeing of children within our church ministries. The policy
is in line with best practices and Diocese standards. Please refer to our website at
https://www.christchurchbangkok.org/pccandpolicies.

11. Promoting a Safe and Respectful Working Environment: A framework creating a
safe environment to ensure that all staff, volunteers, and members of the
congregation are able to work and serve in an environment free from abuse,
harassment, or intimidation. The initiative includes defining proper conduct,
establishing reporting procedures, and offering support mechanisms to uphold a
culture of safety and respect. This also can be found in our website at
https://www.christchurchbangkok.org/pccandpolicies.

12. Support for Spiritual Formation Initiatives: The PCC supported the Vicar in
reinstating the Alpha Course and Confirmation Classes, recognising their importance
in the spiritual growth and development of the congregation. Both programs have
been relaunched and led by the Vicar with some facilitators and are progressing well.

13. Vicarage Maintenance: Some urgent repairs were carried out to the vicarage in
December and January to ensure a safe comfortable resident for our Vicar.

14. Maintenance and Upkeep of the Church: A few temporary repairs were carried out
to the main church building, but it was noted that small cracks have appeared to be
slightly widening due to uneven sinking of the ground. Therefore, thorough
investigations have been carried out and quotations given for major renovation. This
is being done in close collaboration with the Royal Thai Government (RTG) Fine Arts
Department responsible for the maintenance and preservation of listed historic
building of which our 120-year-old church building is one. Please note: A detailed
report on the fabric, goods, and ornaments of Christ Church can be found in the
Grounds Committee report.

15. The Church Budget: Please note: An estimate of the cost of maintaining the
buildings and grounds of the church and providing for the ministries of the church for
the current year can be found in the Treasurer’s report and will be presented by the
Treasurer on behalf of the Wardens.

16. Rainbowland Community Development Centre (RCDC) — Stakeholder
Engagement: A meeting is to be held before the AGM of all stakeholders for the
RCDC to update and agree on allocations of income reaffirming operational
responsibilities, ensuring continued transparency and reviewing already agreed upon
procedures for its management and maintenance.

RS/CR



A

CHRIST
CHURCH
BANGKOK

Christ Church Bangkok
2025 Budget

January 2025



2025 BUdget CHRIST
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BANGKOK

« CCB Total Income: 11.4m THB (decreased by 0.6m vs. 2024)
* General offerings decreased by 0.5m THB, Other income 0.1m THB

« CCB Total Expenses: 11.3m THB (decreased by 0.6m vs. 2024)

* Increase budgeted for repairs and maintenance
+ Decreased for Children and Youth Ministry, Hospitality and transport costs

* Projects expenditure: 354k THB

« Karen Ministry income target: remain at 3.2m THB. Significant project expenses (3.6m THB)
anticipated for 2025



2025 Budget Breakdown

CHURCH
BANGKOK

CCB Income CCB Expenses
11% \l
Total 11.4m THB Total 11.3m THB
® Total CCB Members' Offerings ® Other Church Groups B Employment Expenses ~ ® Others
® Goods /Facilities Others m Utilities & Communication = Security Services

® Allocated Giving B Repairs & Maintenance



AGM report from Children and Youth Ministry 2024-2025

Thanks to the dedication and support of our many volunteers, teachers, and church leaders,
we have experienced a fruitful and encouraging year. The following report outlines the work
God has done through this ministry in 2024—-2025.

The Lighthouse Team

Goals

Lighthouse leader: Patty James

Children and Youth Ministry PCC Members: Devin Arenas and Wezi Mukaka
Child Protection Representatives: Annette Sohn and Brenda Coughlan
Lighthouse helpers: Rita and Maya

The following goals were set by Children and Youth Ministry Leaders for the year 2024-2025.

Objective 1: Volunteers

Objective expanded: We aim to recruit more volunteers in the Children and Youth
classes from members of our congregation, especially those who are looking to stay
in Bangkok long term.

Actions taken: We reviewed and updated the child protection documents and the
paperwork required for new volunteers. These changes were made to improve clarity
around what information is needed and why, with a strong focus on ensuring the
safety of the children and youth. The updated process helps new volunteers
understand their responsibilities and the importance of these safety measures
before they begin serving. In March, we also held a training session for volunteers,
which welcomed six new members to the ministry team.

Objective 2: Incorporation

Objective expanded: We aim to incorporate the Children and Youth ministry into the
broader church life in order to benefit both parties and to help the next generation
of church leaders to know what it means to be involved in the church.

Actions taken: Throughout the year, the Children and Youth ministry actively
participated in various aspects of church life. Children and youth were involved in
several Sunday services, including special events such as the Nativity and Easter
services, as well as Youth and Young Adults services.

Youth and their families from Lighthouse supported the church’s outreach efforts by
participating in a bake sale to raise funds for the Karen Ministry. The young people
played a key role in organizing the booths and selling items during the event. In
addition, a number of youth and their families regularly serve by helping clean Li Hall
and the kitchen after Sunday lunch each week.

Within our ministry structure, we have also adjusted the morning schedule to



include a time where children and youth gather together. This time encourages
connection and provides opportunities for youth to take on leadership roles,
fostering a stronger sense of ownership and involvement.

Objective 3: Partnership

e Objective expanded: We aim to partner alongside parents and guardians in support
of the God given role they fill. We aim to teach and support families in order to see
the youth and children better know God.

e Actions taken: We strengthened connections with families by hosting a Parents’
Meeting, Lighthouse Sports Day, and a Children’s Summer Program. These events
encouraged unity, open communication, and active family involvement in the
spiritual growth of children and youth.

Attendance:
Average Attendance Average Attendance Tiny
Lighthouse Tots
June pre summer program 47.5 50
June summer program 35.5 N/A
July summer program 43.5 44
August 85 51.75
September 71.5 46.5
October 50.5 50
November 43.75 45.5
December 45.6 N/A
January N/A 40
February 43.5 43
March 43 N/A
Tiny Tots:

The number of regularly attending families has grown significantly, from 18-20 families in

mid-2023 to 40-60 families representing 36 nationalities. Our Tiny Tots Parents and Nannies




Club continues to thrive, with parents actively participating in activities such as singing and
storytelling with toddlers. We also celebrate birthdays for Tiny Tots members and provide
prayer boxes, allowing families to share prayer requests that we lift up regularly. All income
from Tiny Tots is donated directly to support Lighthouse ministry activities.

Curriculum:

We continue to use the Urban Saints Energize curriculum, a resource we have relied on for
several years. It provides structured, age-appropriate materials that support both teaching
and spiritual development. The curriculum allows the ministry leader to plan the syllabus in
advance, making it easier for teachers to prepare their individual classes. Our annual
subscription was renewed in March 2025 and is valid for one year.

Registration:

Over the past year, we made two key improvements to our registration system to enhance
safety and organization. First, we relocated the registration table closer to the classrooms,
ensuring children are safely transferred directly to teachers after drop-off. Second, we
introduced a new system using Google Forms to manage registrations more efficiently. This
updated process has improved administration for both Lighthouse and Tiny Tots, including
better inventory tracking, organized storage, and the creation of an online registration
system in 2024. These procedures are now clearly outlined in a dedicated registration
manual.

Further Education:

Patty, Lighthouse Leader, continues to work closely with the General Secretary of the Church
of the Province of Myanmar (Anglican) to support students from Myanmar in securing
scholarships from the Dean of Universitas Pelita Harapan (UPH) in Jakarta, Indonesia. These
full scholarships allow Christian students to study at UPH’s International Teacher College. For
the 2025-2026 academic year, five students from the Dioceses of Yangon, Hpa-an, and other
regions in Myanmar have been accepted. Additionally, Patty assisted one student in gaining
admission to the United World College (UWC) in Hong Kong for pre-medical studies.

Acknowledgements and Team Support (2024-2025):

The Lighthouse, Children, and Youth Ministry flourished this year thanks to the dedication of
25 teachers, the Administration Team, PCC Committee members, helpers, and parents. We
are also deeply grateful for the ongoing support from the Lighthouse team, PCC members,
our Vicar, and the wider church community.



Special thanks to:

Patty James — for her leadership and support to teachers, organizing events, and
ensuring smooth Sunday and Wednesday mornings.

Fingani and Devin — for their outstanding work and contribution to the ministry

Teacher Bibin Alias — for volunteering to create the Lighthouse registration software,
helping the ministry save significantly

Annette Sohn and Brenda Coughlan — for serving as Child Protection Representatives
for Christ Church Bangkok

Sue Jones — for supervising and updating the Child Protection Policy in alignment
with the Diocese of Singapore



Grounds, Maintenance, and Security Committee Report

Christ Church Bangkok — AGM 2025

Introduction
The Grounds, Maintenance, and Security Committee is tasked with ensuring the
safety, functionality, and appearance of Christ Church Bangkok’s facilities. This

report summarizes our objectives and key activities over the past year.

Objectives
At the beginning of the year, the committee set out to:

e Identify and document all maintenance and security needs for the church
grounds and buildings.

Estimate costs and plan the budget for each identified item.

Prioritize projects based on urgency, safety, and impact.

Obtain quotations for the top priority projects.

Present these projects for PCC approval and oversee their implementation.

Summary of Work Completed

Over the past year, the committee:

e Conducted regular inspections of the church compound, addressing
maintenance and safety concerns as they arose.

e |Initiated and managed improvements to lighting, water systems, and drainage
to enhance safety and functionality.

e Oversaw the cleaning and upgrading of essential facilities, such as the septic
and grease traps, and addressed plumbing and air conditioning issues.

e Responded to incidents, including storm damage and fallen trees,
coordinating repairs and insurance claims as needed.

e Supported renovation plans for key areas, including kitchen and bathroom
facilities.

e Planted new trees to replace lost greenery and improve the church
environment.

Restoration and Structural Investigation of the Church

In early 2025, Christ Church Bangkok took significant steps to address visible cracks
and underlying structural concerns in the main church building. Under the leadership

of Asi Ooraikul, a comprehensive investigation was initiated to better understand the



causes and extent of these issues, with the goal of developing a long-term

restoration plan.

Two key surveys were conducted as part of this process. The first was a
professional land survey, performed in March 2023 and again in February 2025, to
measure ground settlement around the church. Results showed that while the
average settlement rate (1-2 mm per year) is lower than the Bangkok average, the
southwestern corner near the main entrance is settling more rapidly than other
areas. This differential settlement is causing the building to tilt and is likely
contributing to the development and propagation of cracks, particularly around the

tops of arches and at structural joints.

A second, detailed site walk was conducted with restoration architect Mr. Watanyoo
Thephuttee, structural engineer Mr. Lek, and other committee members. This

assessment highlighted several important factors:

e The church is likely a historic structure registered with the Fine Art
Department, which may provide access to technical and financial support.

e The original foundation probably consists of wooden piles and brick or
concrete bases, typical of late King Rama V or early King Rama VI period
construction. Differential settlement is expected due to variations in load and
foundation design.

e Pastrenovations replaced original lime plaster with Portland cement and
acrylic paint at the lower levels of the walls. This change has trapped
moisture in the bricks, leading to peeling finishes and brick deterioration.

e The building is now at the same level as the surrounding ground, rather than

elevated as originally designed, increasing the risk of future flooding.

The survey also identified urgent issues, including rain gutter leaks and inadequate
drainage, which are allowing water to penetrate the structure and accelerate
deterioration. The committee recommends that, in the near term, repairs focus on

these external issues rather than cosmetic crack repairs inside the sanctuary.



Monitoring of crack widths and building settlement should be increased to every six

months to track ongoing movement and inform future interventions.

Looking ahead, the committee proposes a phased approach:

e Inthe immediate term, redirect funds to repair external cracks and rain
gutters, and commission a professional survey to gather comprehensive data
for renovation planning.

e Inthe mid-term (2026-2027), develop a master plan for church restoration,
seek support from the Fine Art Department, and establish a sustainable
funding mechanism.

e Inthe long term, implement restoration in phases according to the master

plan, ensuring minimal disruption to church activities.

A proposal was requested and the PCC has approved an engagement with Mr.
Watanyoo for a full site survey and engineering analysis of the issues. This
engagement will provide the foundation for a holistic, sustainable restoration
strategy that addresses both immediate risks and the long-term preservation of

Christ Church Bangkok’s historic sanctuary.

Challenges and Ongoing Work

Not all objectives were fully completed within the year. Some projects remain in
progress, and the committee continues to work on comprehensive documentation,

project prioritization, and the completion of approved initiatives.

Acknowledgments

We thank the PCC, staff, volunteers, and congregation for their support and
cooperation throughout the year. Special thanks go to Okey Okafor and Asi Ooraikul

for their tireless work and dedication to the grounds committee.

Conclusion
The committee remains committed to maintaining and improving the church’s

facilities and looks forward to further progress in the coming year



Karen Ministry 2024/2025 Karen Committee Chair: Chris Rajakarier

Brief overview of the group: “To provide spiritual and practical support working towards a
greater degree of self-reliance”

Our 3 targets to achieve this year

l.
Il.
M.
V.

Develop a 10-year strategic plan for Karen Ministry

Broaden the involvement of CCB congregation

Prepare a one-year budget to ensure greater transparency and accountability
Complete preparation and building plan for Volunteer accommodation and

general maintenance

Target I: Develop 10 year strategic plan for Karen Ministry:

Overview: Achieving sustainability and greater self-reliance for our partners at Noh Bo
Academy have been and will be our overarching aim for the next 10 years. This goal has
guided our efforts in developing a larger strategic plan for Karen Ministry. We are in our third
year in our strategic development, and the global pandemic has had a direct impact on our
progress. Despite these challenges, we have built upon the initiatives set previously. This
goal has guided our efforts in developing a larger strategic plan for Karen Ministry. We have
built upon the initiatives set previously.

Before we embarked on our strategic development, we met with all the stakeholders During
the implementation of the strategic development and managing change within a multicultural
environment required thoughtful strategies to address resistance, especially from long-term
staff accustomed to established practices. This involved careful planning, we had regular
consultation meets and engaging with the staff and stakeholders enabling open discussion
about the reasons behind the proposed changes. Having worked together over the years
Richard, Smile and Chris has gained their trust by the formation of smaller working groups
led by individuals from Karen helped foster trust and collaboration. Regular monitoring and
assessment creating feedback mechanisms, the staff team were able to share their
experiences and suggestions regularly.



Year 1 (2019-2020)

Identified specific objectives that must be met for Noh Bo to achieve greater self-reliance
and sustainability, which include growing some of their own food, collecting some of
their own water supply, and developing income-generating activities. These goals were
the product of discussions with key stakeholders at Noh Bo.

Develop clean water infrastructure: to install guttering around the larger buildings to
channel rainwater during the monsoon season into large containers.

Supporting economically sustainable agriculture projects with the generous funding from
Australian Anglican Aid to support chicken, fish, fruit and vegetable farming, as well as
related infrastructural improvements, including those related to water collection and
storage.

Year 2 (2020-2021)

It was identified that we needed someone at ground level in Noh Bo to achieve our

zealous strategic development. We also identified fundamental changes to the

management and administrative systems, staff structure, the roles and responsibility of

the staff and student curriculum for greater transparency and self-reliance. We had to

encourage ideas and ownership and to re-form the basic structure of Noh Bo, as well as

the fundamental ethos to match our strategic plan.

The four key areas that incorporated the CCB strategic plan

I.  Evaluate and redistribute the roles and responsibilities of the teachers and
staff. Empower the staff to take their roles with guidance and support. Draft the
school management policies, including financial procedures and procurements, to
enable greater transparency.

II.  The school principal should focus on managing and developing staff, all while
monitoring current teachers.

[ll.  Review and implement financial procedures for the school financial management

system.

IV.  Assess the curriculum of the school and the grade system, especially the final

two years (the special 1 & 2 classes). This is also part of shaping the objectives of
the school to be in accordance with the community’s future-plans, creating
ownership and working towards sustainability. Identify subjects and curriculum that
will lead to jobs. Involve the community education partners, alumni students who
are leaders of higher education in the community.

Year 3 (2021-2022)

The impacts of the coronavirus pandemic swept across the world including Thailand.
After the relatively slow spread of the virus in 2020, the Delta variant hit Thailand
severely in May 2021. The challenges of the virus have truly been nationwide, even
reaching the extremities of Thailand so it was only a matter of time before it reached Noh
Bo and the Mae La camp and has had a great impact on the boarding school students,
the orphanage and the 3 nurseries run by our Karen Ministry.

The outbreak of Covid spread rapidly in Noh Bo academy and the staff team managed
this situation well. The assembly hall and classrooms were where the Karen Ministry
team sent emergency supplies and medical equipment desperately needed to treat the
students in our care.

The agriculture projects and animal raising projects were launched. The students had an
opportunity to help build the pond and treat it. The students were taken on a fact-finding
trip to a Chicken farm and learnt how to raise chicken. Then they had an opportunity to



help build the chicken coop and prepare it and raise 100 chickens. The student built the
pig pen and the Noh Bo students raised three pigs into maturity.

Year 4 (2022-2023)

The Australian Anglican Aid are funding the sustainability project in Noh Bo, despite the
pandemic we soldiered on with the development. The students who are boarders are
split into 3 groups and they rotate in taking responsibility for animal raising, fresh
vegetables and fruit farming or helping in the catering and cooking in the school. This
enabled students to learn new skills and prepare them for their future. The aim of the
projects is to promote self-reliance and to educate the students on a potential livelihood.
We are thankful for Australian Anglican Aid for their ongoing commitment.

Fish Farming, Chicken farming, Pig Farming and Agriculture and vegetable farming was
introduced into the curriculum.

Recycling water: We have installed gutters around the boarding house and now use the
water for agriculture.

We have hired a Sustainability and Maintenance officer named Saw Smile and he has
worked hard to continue to lead the sustainability projects and ground level and continue
to work on general maintenance of Noh Bo.

Year 5 (2023-2024)

The agriculture and animal farming

Fish Farming: lessons were learnt from the first cycle of fish raising. We are exploring
different suitable options for fish framing

Chicken farming: School has been raising egg chickens for two year

Pig Farming: This year, school raises 10 pigs, and the growing rate is good. A bigger hog
pen was built to house the pigs. Pig raising has been a great success and we hope to
make a good profit for the school. Leftover foods from the kitchen are collected, mixed
with feeds and rice bran to feed the pigs. So far, we have sold 5 pigs. The student given
one pig for their own use and they enjoyed pork curry which was an absolute treat and
luxury for the underprivileged students

Agriculture and vegetable farming: Agriculture is doing well. The students are growing
long beans, ladies’ fingers, Morning glory, Roselle, Chilli, lettuce, gourd and turmeric for
use. This has been a

Recycling water: We have installed gutters around the boarding house and now use the
water for agriculture.

Year 6 (2024-2025)

Target | Develop a 10-year strategic plan for Karen Ministry

Sustainability fact finding trip: The sustainability trip to Mechai’s Foundation, which
operates a model school focusing on sustainability projects, was another highlight. The
school is located near Buriram province. Chris and Pierre embarked on a two day trip
this March which was both positive and productive, offering numerous insights into
sustainability practices. The students were enthusiastic, and we see a great potential for
transferring the knowledge gained to the Noh Bo Academy.

We are currently exploring ways to build a successful partnership with the Mechai
Foundation to further enhance our sustainability efforts.



The agriculture and animal farming

e Chicken farming: School has been raising egg chickens for two year and currently have
around 120 chickens per year, egg production rate is going well and we collect around
90-95 eggs per day. The estimated cost for one month is around 7500 THB and total
income for a month is 9000 THB. The students are given eggs 2-3 times a week this has
increased their nutritional intake which is vital for their growth and development.

e Pig Farming: This year, school raises 10 pigs, and the growing rate is good. A bigger hog
pen was built to house the pigs. Pig raising has been a great success and we hope to
make a good profit for the school. Leftover foods from the kitchen are collected, mixed
with feeds and rice bran to feed the pigs. After couple of cycle of pig farming this year
has been a difficult year and infection among pigs grow across the village and sadly this
year the pigs farming did nit yield well

e Agriculture and vegetable farming: Agriculture did well in the beginning of the year. The
students were growing long beans, ladies’ fingers, Morning glory, Roselle, Chilli, lettuce,
gourd and turmeric for use. This has been a successful project and increased the
consumption of vegetables in the students’ dietary needs. However, due to heavy rain
and flooding this year the crops have not been successful so we are exploring raise
gardens where the vegetation can grow without being affected by flooding

e Fish Farming: lessons were learnt from the first cycle of fish raising. This is on hold
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Target Il Broaden the involvement of CCB congregation

e We sought to increase involvement of the CCB community in terms of practical and
financial support. March a team of volunteers visited all 5 establishments under the
umbrella of Christ Church Karen Ministry.

e A group 10 volunteers from Christ church visited Noh Bo for the graduation in March and
we looked at the progress on the 10 year strategic plan.

e A team from student from YWAM Australia that visited this January. There have been

regular concerts and baked sales and other fundraising activities held in the church to
involve the community




Improvements were made in the accounting systems, budgets, reporting to CCB
including the financial procedures and office management. CCB staff are working closely
with Noh Bo

A video message was from the students were shared with the congregation and it had a
positive impact on the congregation The Lighthouse Youth Ministry plan to have bake
sale for Karen Ministry.

We are thankful to the members of the congregation who have generously donated and
supported the Karen Ministry. Members of the congregation also contributed for the
stationary, rice, tinned fish, sausages and toiletries. We are thankful to the congregation
for their dedication and passion for the Karen community.

Target Il Prepare a one-year budget to ensure greater transparency and
accountability

The Karen Anglican border Ministry secretary and the sustainability officers have been
working together to send out the budget and monthly reports to CCB and Chris and
Prince have been over seeing it.

This year the funding has been generous from overseas and within the Christ Church
community. This year we had positive showed a positive increase in the donations
largely due to those who dug deep into their wallets, to whom we are very thankful.
The management system and administrative procedures set up locally is working well;
Saw Richard continues to train the staff, coach and supervise, with the view of
empowering the local team to manage Noh Bo with proper accountability and
transparency for stakeholders and donors.

We are reviewing budget and accounting practices with a plan to implement further
auditing and review. This will facilitate greater transparency and accountability.

We are grateful to the generous sponsors who have helped us achieve our goals this
year and thankful for your continued support

Target IV: Building, Renovations and Maintenance Building, Renovations and
Maintenance

Kitchen, food storage & Dining room: Renovate and rebuild the kitchen, dining and
food storage area to avoid flooding: Build more storage for safe and sanitary storage
for produce (fresh and preserved). Elevate washing area to increased sanitary and food
safety. The funding has been required for the renovation of the kitchen and dining room
and the renovations will start during the summer holidays. We are thankful to Australian
Anglican Aid for funding the kitchen renovation.

The old dining hall and kitchen area has been renovated, and we have built a
multipurpose room which can not only be used for meal times but also training and
games room. The student and teachers are very happy with this development. The
training room has been used not only for our teachers but throughout the community.

Gas cookers: Introducing gas cookers and cylinders for cooking to replace charcoal
cookers for health and hygiene reasons. The staff will be given training on safety
procedures and proper usage of the equipment. Nonetheless the staff are resistant to
adopting to gas cookers as they say they are unable to regulate the heat. We hope to
give more training to adopt to the gas cookers.

Classrooms & Assembly Hall: Apply cement sealer to all classrooms and the assembly
hall. Treat wood panels for termites to ensure safety of students.



Library: The library has been rehoused to increase accessibility and use. The old library
was dark and inadequate space for student to sit and enjoy the books. The new library
has better much lighting and inviting to encourage students. This is working much better
the student would like more books and novels

General maintenance has continued. Potential area to increase water supply is being
looked at. Water supply is in shortage and this is a priority

Recycling water: We have installed gutters around the boarding house and now use the
water for agriculture. We will be looking at how to other areas to install gutter and tanks
and areas to dig for boreholes.

The Volunteer House: Volunteer accommodation: The old volunteer home was
infested with termite continued replacement renewal of wood was a ongoing battled.
There has also been a decline in long stay volunteers. Karen team decided to upgrade
and rebuild the accommodation to enable volunteers to have safe comfortable
accommodation. The new accommodation can be used as a retreat and guest house
which will bring in supplementary income. This will increase the long stay volunteers who
can work on teaching, development & products. The old volunteer house has been
demolished, and the wood that is safe to use has been recycled and used to provide a
beautiful home for the Sustainability officer and his young family. The land and been
prepared for the volunteer home. The contract with the architect has completed the
drawing and contracted has been found.

We are thankful for the contribution made by Saw Richard and Saw Smile.

Plan for the future:

Our key area of development is to continue work increasing water supply for use..

To continue to install gutters around the larger buildings to channel rainwater during the
monsoon season into large water tanks at several points.

Building an irrigation system to channel the water to the vegetation. We are looking for

funding to install more gutters and channel rainwater during the rainy season into large

tanks which can be used for vegetable and fish farming.

Review sustainability activities.

The projects we plan to work on next five years to ten years

1.

2.

oo

Sustainability shop: build a sustainability shop to sell the items that are produced and
much needed photocopy facilities.

Girls and Boys dormitory: upgrade or rebuild student dormitory to protect the students
from the elements.

Girls dormitory: upgrade or rebuild student dormitory to protect the students from the
elements.

Teachers’ accommodation: new housing for the male and female teachers to protect
them from the elements.

Rebuild and relocate the classrooms

Drainage: create suitable drainage for the rainwater thus eliminating flooding to ensure a
safe and sanitary environment.



Providing Hope & support for the Karen Community in Mae La
camp:

Karen Ministry also included 3 nurseries and an orphanage which are all situated in the Mae
la camp

Straddling about five kilometres along the road that leads north from the town of Mae Sot,
situates Mae La the largest camp for misplaced Karen community and the home to over
40,000 people, including many children.

Nurseries: Mae La contains three Anglican churches, each of which has its own preschool
which Christ Church supports: Emmanuel, St. John’s and Trinity. Together, these
nurseries look after around 300 children.

Sponsorship and Support: Christ Church supports these schools by helping to pay for

e Food

e Staff salaries

e Teaching materials,

e Sleeping mats
Orphanage: We also support St John’s orphanage in Mae La camp with about 40 children
for whom we are able to provide food and other daily necessities.

Anglican Clergy: Christ Church also helps to support the Anglican clergy who live and work
in the camps and surrounding area.

Volunteer: We are always in need of people willing to do Fund Raising both in Thailand and
abroad - so If you have the skills, time and passion to do so, please email us.

Prayer: Please pray for the student, teachers, the families in the camp and our Mission.

Border New and mailing list: The latest Border news is displayed on the noticeboard in Li
Hall. If you wish to have a copy of the Border News or wish to be put on the Mailing list for
Karen Ministry, please request one via email. administrator@christchurchbangkok.org

Thank you for your continued support


mailto:administrator@christchurchbangkok.org

Report of the Outreach Committee to the

Christ Church AGM

Our Outreach Budget each year is 10% of the congregation’s Sunday offerings plus
additional special offerings. In 2024, that amounted to ~8775,000.

The money was disbursed as follows:

Life Raft International: 8360,000 (help for urban refugees)

Place of Grace: 181,800 (help for disadvantaged children in slum communities)
Shalem House: 860,000 (provides emergency shelter for patients and their relatives)
Creative Life Foundation: 857,000 (assistance to urban refugees)

Timothy House: 840,000 (provides accommodations for secondary school children to be
able to attend school)

Mission to Seafarers: 832,000 (support for merchant ship crews)
Thailand Bible Society: 825,000 (Christian mission)

Rahab Ministry: 820,000 (helping elderly slum residents to obtain social security)



SOCIAL AND WOMEN'’S FELLOWSHIP ACTIVITIES REPORT
FROM JANUARY 2024 TO APRIL 2025

The Church Social Team organizes church events to foster closer fellowship within the
congregation. It collaborates with the Worship Team and the Youth & Children Ministry.
Through organized social activities, Christ Church become ‘ Home ‘ for the congregation as
the church desires to reach out and nurture the church environment.

The Women’s Fellowship support and coordinate with the Church Social Team to organize
the church social activities. It provides opportunities to participate in the life and work of
the church. It also provides an opportunity for fellowship, extending our circle of friends
within the church.

Events of Social Activities organized:

e Palm Sunday Cross production — Good response from volunteers

e Palm Sunday Church decoration

e Easter Sunday Grand celebration

e Outreached activities — Charity sales and Displayed of Outreach organization.

e Rev. Matthew & Gwen Fitter Appreciation Lunch

e December Christmas activities

e Four concerts in April, June, July & November 2024 and one on 20™ March 2025,
were collaborated by the Worship Team.

e December Christmas Activities

e Rev. Norman Birthday celebration

Four meetings of Women'’s Fellowship were conducted in 2024 and two meetings recently.

e 1t Meeting — 25" February 2024
e 2" Meeting — 30" June 2024

e 3" Meeting — 18" August 2024

e 4 Meeting — 27" October 2024
e 1t Meeting — 26" January 2025
e 2" Meeting — 30" March 2025

The Church Social Committee Members: Chair Shirley Langgie, Co-Chair Brenda Coughlan,
Wezi Mukaka, Fingani Mphande and Adnan Muttu.

The Women’s Fellowship Committee Members: Chair Shirley Langgie, Liana Organ, Angela
Fowles, Irene Candy and Mira Prachabarn. Adviser Committee Members: Mary Vongsuly
and Miranda Songsiridej.



Christ Church Bangkok Staffing Committee
2024-2025 report

The committee members are as follows: Chris Rajakarier, Annette Sohn, Wandee
Piyachatsuwan. Wandee Piyachatsuwan replaced Annette Sohn as Chair in February
2025.

Major highlights from 2024-2025 are below.

1. We welcomed and assisted with the transition of Rev. Norman and Susan Jones as
interim Vicar after the departure of Rev. Matthew and Guen Fitter in late November
2024. Rev. Norman was welcomed by all staffs and congregation upon his third mission
to Thailand. Rev. Norman’s role has included resolution of conflicts arising in the
church and the staffing committee has played a positive role in this respect.

2. In cooperation with Rev. Matthew, the staffing committee conducted interviews with
all church staff members in November 2024 to access their satisfaction with and
concerns around various aspects of church administration — especially due to the
disunity in the church in the lead up to Rev. Matthew’s departure and Rev. Norman’s
transition into the interim Vicar role.

3. Evaluation was undertaken of salary and year-end cash gifts for individual staff
members.

4. Arrangements were made for health and accident insurance with Allianz Ayudhaya
Insurance. Our committee will seek to link staff members to government social
insurance to ensure greater benefits in the future.

5. Appropriate reconciliation was undertaken in the event of minor staff disputes,
resulting in harmonious resolution.

6. The staffing committee takes note of the new Code of Conduct for members of
Christ Church Bangkok and will seek to enforce such conduct by staff members. AThai
language translation of the Code will be circulated to all staff members for their
awareness and to clarify the standards by which they would interact with each other, as
well as how they should expect other congregation members to treat them as they
conduct their duties.
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